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Virtual Internships: some comments

Niall O’Higgins,

Employment Analysis Unit, 

Employment Policy Department, 

ILO

Employment Policy Seminar Monday / 22 / November / 2021



Overview

• Summary of factors which make internships more useful for young people

• Relevance for Virtual internships

Main Source: Internships, Employability and the Search for Decent Work Experience (ILO/Edward Elgar); 

esp. Chapter 3: What makes for a good internship? 
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https://www.ilo.org/wcmsp5/groups/public/---dgreports/---dcomm/---publ/documents/publication/wcms_799773.pdf
https://www.elgaronline.com/view/edcoll/9781800885035/9781800885035.00011.xml


What makes for a good 
internship?

Which factors determine 
positive post-internship 
outcomes?



New ILO evidence: Paid vs. Unpaid internships

• Confirms that paid internships are associated with better post-internship

labour market outcomes than unpaid ones

• But it is the fact of being paid, rather than the size of payment, which matters

most
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& other characteristics of internships (beyond payment) are also
assocated with greater impact

• Internship duration - need to last at least 3 months

• Mentorship during the internship is important

• Insurance coverage

• Certification

Bottom line: It is Structure and Competency Acquisition which drive 

beneficial outcomes of internship
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Implications for Virtual 
internships



Regarding Virtual Internships

• Formal, Structured Internships are associated with much better outcomes:

• Payment, mentorship, certification etc lead to greater positive impacts

• With virtual internships, the lack of face-to-face interaction makes the role of structure and, for 

example, mentorship and guidance all the more crucial

• A cautionary note on Scale – as internships become (ever more) ubiquitous, 

there are dangers of qualification inflation

• Relative advantage of doing an internship is reduced

• Internship quality and associated competence acquisition becomes all the more important
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