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Welcome & Introductions

Namita Datta
Coalition Manager, S4YE
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Solutions for Youth Employment (S4YE)
A Multi-stakeholder Coalition in the World Bank Group
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S4YE is a vibrant multi-stakeholder coalition based in the World Bank Group that brings together public 
sector, private sector, civil society actors and youth themselves and aims to provide leadership and 
resources for catalytic action to increase the number of young people engaged in productive work. 

S4YE is a part of the World Bank Multi Donor Trust Fund with: 
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S4YE Private Sector Advisory Council
A Growing Network of Private Sector Companies 

Promote peer to peer 
learning , sharing ideas and 

best practices

Combine the strengths of 
private sector (innovation, 
growth) with that of World 

Bank (scale, technical 
expertise, policy dialogue)

Facilitate deeper engagement 
and partnership between the 
private sector and the World 

Bank on major corporate 
initiatives 



‘Insights from the Private Sector’ Series
Facilitates dialogue between youth employment 

practitioners and private sector companies
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❖ Launched monthly webinar series last year to highlight lessons from youth focused private sector 
led initiatives

❖ Audience includes colleagues at the World Bank Group and S4YE’s partner network (150 WB youth 

employment projects, 44 innovative youth employment projects, 35 private sector companies, other bilateral donors, 
governments and foundations)

❖ Opportunity for the S4YE community to share experiences, ask questions and learn from each 
other

❖ Please let us know if you would like to be featured next!



Designing Apprenticeships and Work-based Learning 
Opportunities for Youth
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Overarching question:
What can help strengthen the “business case” or the ROI  for Work-Based Learning Programs in private sector 
companies 

Speakers

Nazrene Mannie, Executive 

Director, GAN Global
Paul Champion,President

and CEO, TranZed

Apprenticeships

Bettina Schaller, Global Head of 
Public Affairs, The Adecco Group

Alford (Al) Crook, Head of Human 
Resources Business Partners for Zurich 

Insurance Group, North America

Timothy J. Scott Hall, Government and Public 
Affairs Manager, Communications and Media 

Strategist, Intel Costa Rica



Nazrene Mannie

Global Apprenticeship Network 
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GAN 
28 January 2020

World Bank Webinar:

Designing Apprenticeships 
and Work-based Learning 

Opportunities for Youth
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An equitable future for all 
segments of the workforce and a 

sustainable talent pipeline for 
business. 

OUR AMBITION

As a CEO led, business-driven and 
multisector alliance, we fuse education 
and employment through work-based 

learning.

OUR PURPOSE



WHERE WE WORK

300 + companies

15 network countries & 
multiple local and 
regional partners 
including IOE members  
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KEY CONS
1. What is the Return on Investment (ROI) and benefits for companies investing 

in WBL; 

2. How can the ROI for WBL programs can be increased from the private sector 
perspective;

3. What are the practical considerations for companies designing and 
implementing WBL programs;

4. What are the policy considerations in implementing WBL programs – how can 
the private sector work with governments and other partners to implement 
WBL programs;

5. What are some concrete examples that speak to these questions

KEY CONSIDERATIONS
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KEY CONS
Numerous studies have shown that there is a business case for companies to train 
apprentices in the Swiss VET system (i.e. Mühlemann et al., 2007; Muehlemann, 
2010; Strupler and Wolter, 2012). 

Put simply, on average, companies who train earn money by doing so. The costs of 
training are counterbalanced by delivering a return on investment, thereby 
generatinganetbenefit.

What is the Return on Investment (ROI) and benefits for 
companies investing in WBL

Mühlemann et al., 2007; Muehlemann, 2010; Strupler and Wolter, 2012



Jobs Now  2017, Swiss Style Vocational Education and Training , Accenture 13



14Jobs Now  2017, Swiss Style Vocational Education and Training , Accenture

ROI and benefits from the Swiss System
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ROI and benefits from other models
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KEY CONS

What are the practical considerations for companies designing and 
implementing WBL programs

ETH Handbook on Work Based Learning  https://www.etf.europa.eu/en/publications-and-resources/publications/work-based-learning-
handbook-policy-makers-and-social

Governance and Design Considerations 

https://www.etf.europa.eu/en/publications-and-resources/publications/work-based-learning-handbook-policy-makers-and-social


17

KEY CONS

What are the policy considerations in implementing WBL 
programs 

ETF WBL Handbook 
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KEY CONS

Financing WBL: Multiple considerations, multiple actors!

State 
funding

Private 
sector

Donor 
funded

Quality 
Assurance

Learning 
Accounts

Work 
readiness 

Lecturer 
Development

Workplace 
readiness

Curriculum 
Design

Training 
Funds

Skills 
Levies



+41 22 929 00 11

mannie@gan-global.org

@ GAN4Skills

Facebook.com/ GAN4Skills

GAN4Skills

THANK YOU
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THANK YOUTHANK YOU

mailto:mannie@gan-global.org


Paul Champion

TransZed Apprenticeships
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6 FORCES SHAPING THE FUTURE OF WORK 
T H E  C H A L L E N G E …

ACCELERATING 
TECHNOLOGICAL CHANGE

YOUR TITLE 01

TRANSITIONING 
WORK MODELS

GROWING DEMAND
FOR SKILLS

CHANGING EMPLOYEE
EXPECTATIONS

SHIFTING LABOR
DEMOGRAPHICS

EVOLVING BUSINESS
ENVIRONMENT





The magic sauce….

• Improve companies’ overall performance & competitive 
advantage in the marketplace. Reduces Cost.

• Brings value through the much-enhanced productivity of 
apprentices & enables workers to better integrate into the 
business’s culture and develop greater leadership potential

• Reduces turnover and increased employee loyalty, thus 
significantly reducing training and recruitment costs

• Diversifies the workforce.

• Improves employee engagement, problem-solving skills, and 
flexibility in performing a variety of tasks, while reducing the 
need for supervision



Cost Saving / ROI Tool





Bettina Schaller

The Adecco Group
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43%

48%

9%

Age au démarrage de la formation

-26 ans 26 à 45 ans +45 ans

31%

32%

27%

10%

Niveau de formation initiale

Niveau VI Niveau V Niveau IV Niveaux I et II
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Alford Crook

Zurich Insurance Group
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APPRENTICES AND INSURANCE: 
ADDRESSING THE TALENT GAP
January 28, 2020

Al Crook, Head of HR Business Partners

Zurich North American Insurance Company
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• Obama Administration’s Upskill Initiative called on businesses to help 
workers of all ages earn a shot at better, higher paying jobs, even if they 
do not have a higher education

• Empower workers with the education and training they need to 
develop new skills and earn higher wages 

• Increasing uptake of training programs by building awareness and 
making it easier, cheaper and faster for front-line workers to benefit 
from these opportunities

• Announced commitment to provide opportunities to front-line workers 
to get ahead by expanding access to apprenticeships and on-the-job 
training 

• Zurich was one of 100 leading employers who answered the President’s 
call to action 

• Committed to hiring 100 apprentices by 2020 

White House Upskill Summit – April 24, 2015 
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Zurich answers the call – One of 100 committing to 100 
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WHY APPRENTICESHIPS ARE IMPORTANT

Innovations that help solve 
business challenges

• Industry talent needs

• Aging industry 

• War for talent

• The search for a diverse workforce 

• Industry not as appealing to younger workers 
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WHY APPRENTICESHIPS ARE IMPORTANT

$37,172
The average debt student loan borrowers 

have when they graduate

Source: US Student Loan Solution center
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Apprenticeship is growing across the US

410,375

447,929

505,371

533,607

585,026

170,544

197,535 206,020 191,5…

238,549

44,417 52,717 49,354
64,021 71,789

19,260 20,910 21,339 22,488 23,441

0

100,000

200,000

300,000

400,000

500,000
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Fiscal Year 2014 Fiscal Year 2015 Fiscal Year 2016 Fiscal Year 2017 Fiscal Year 2018

Active Apprentices New Apprentices Total Completers Active Programs
- U.S. Department of Labor
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HOW APPRENTICESHIPS WORK AT ZURICH

• Programs in General Insurance and 
Cyber Security

• Learn and earn

‒ Three days a week of on-the-job 
training 

‒ Two days per week at Harper 
Community College 
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Apprenticeship – The Two-Year Journey 
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Sub-Rotations 
• Concentrated opportunities to learn about other business 

units / functions 

Harper College 
• Fall, Spring and Summer semesters leading

to AAS in Business Administration 

Core Rotation 2:  
• On-the-Job training in a second business 

unit
• Continued performance and 

development conversations 
• Alumni Advising continues  

Sub-Rotations
• Concentrated opportunities

to learn about other business 
units/functions

Transition
• After one year, 

option to post
for other roles

Exploring Career Options
• Awareness of Apprenticeship 

and insurance careers

Recruiting at Zurich 
and Harper College 
Admissions 

Onboarding Week 
Harper College: 
• Fall, Spring and Summer semesters leading 

to AAS in Business Administration 

Core Rotation 1:
• On-the-Job training in one business 

unit 
• Regular performance and 

development conversations with 
manager

• Alumni Advisor assigned

Graduation 
• AAS in Business Administration
• DOL Certified Apprenticeship
• Promotion in role with appropriate 

salary adjustment 

… …

… …

… …

Post Graduation
• Deepen expertise

in role
• Explore career 

opportunities 

Strengthen
Results

Commit to
the Journey

Build Knowledge
Foundation

… …

Develop Skills
& Practice

Exploring
Apprenticeship

Compensation
• Annual performance review
• Annual merit increases 

… …

… …
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Zurich continuing to lead the way globally, nationally and locally
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https://newsroom.mastercard.com/news-briefs/world-economic-forum-centers-discussion-on-financial-inclusion/
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwjWmYaMvMXkAhUElawKHbQ9AnAQjRx6BAgBEAQ&url=https://www.markle.org/rework-america/&psig=AOvVaw3p9_kHYgL4c2MGr-AGLSAl&ust=1568177880452692
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Modeling the Way
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Supporting the Apprentice Movement

Our vision for apprenticeships was to create a program that was not only viable for Zurich’s commercial insurance business 
but was also flexible, scalable and sharable. This would allow us to grow apprentices within our company, across our 

industry and within the regions that we work. Our success is not simply measured internally, but also includes the leverage 
we can gain by supporting the apprentice movement.
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LEARN MORE AND HELP US SPREAD 
THE WORD

zurichna.com/apprenticeships



Timothy J. Scott Hall

Intel Costa Rica 
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Discussion
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Thank You!
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